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About SBS



Define Your Terms
PROJECT
• Temporary initiative in a unique context 

• Strictly time-bounded, purpose-driven efforts

• Designed to achieve specific goals.

PORTFOLIO
• Centralized collection of active, proposed, and planned projects and 

programs

• Managed together to achieve an organization's strategic objectives. 

• Purpose: Optimize resource allocation, balance risks, and ensure 

every project aligns with their broader business goals.



Common Vocabulary
One of the barriers to organizational competence in 

project execution is a lack of common 

understanding in the basics of project management.  



• Fractional Team Assignments

• Interdependencies between projects

• Resource Conflicts

Key Concepts & Approaches: 

Special dynamics of high 
volume / small project portfolios



• Project Sensitivity Rating

• Minimum Viable Team

• Portfolio Visibility 

Key Concepts & Approaches: 

Specialized approach to project 
leadership in this environment



Small Medium Large

Simple 0.1 0.3 0.75

Averag

e 0.3 0.5 1

Complex 0.5 0.75 1

Sample 1 - Prioritization & Sizing 

Project Sensitivity Rating: How to assign project management resources



Sample 2 – Resource Assignments
Minimum Viable Team is defined by the project sensitivity matrix



Sample 3 - Tracking Resources Through Project Execution



Portfolio Level Discipline:
• Same level understanding of project management 
• Organizational investment in upskilling  

Standardization:
• Standardized approaches to resource allocation & project 

prioritization
• Visualization for faster decision making 

In Summary – What Works



Project & Portfolio Management

Process Improvement

Training, Coaching, Upskilling

What We Do

More About Our Trainings



Thank you!
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